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The Maverick Minds Difference

Offering an aesthetic arts-based way of thinking about leadership, change, and creativity in
business, backed by coaching and facilitation qualifications and accreditations, sets Maverick Minds
apart from the others.

Change and transition is not always easy. In business, you need maximum employee engagement
and buy-in to get different results over the long-term.

| work with leaders, managers, teams, and individuals to value their creativity, and develop their
creative confidence to influence and drive positive change in work and life.

My coaching and facilitation approach draws on Arts-Based Learning Experiences, Systems
Thinking, and Innovation coaching to create holistic, engaging and impactful human experiences
that enable growth and development. This unique coaching style is what | call the ‘Artful Inquiry’
method - a process through which the creative mind is sparked, inspiration and motivation are
enhanced, engagement increases, and innovation becomes possible.

Increase your self-awareness, focus on your strengths, and improve your relationships,
decision-making, and quality of life.
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Dr Cathryn Lloyd

Founder
Coach, Facilitator,
Innovator, Artist

Meet Dr Cathryn Lloyd
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An Introduction to Coaching

Coaching supports, disrupts and equips people to use their imagination, engage their natural
curiosity, see existing problems in a new light, experiment and test ideas, and apply
inter-disciplinary approaches to pursue new ideas and harness their strengths.

Through the art of coaching, individuals and teams are invited to break from their
business-as-usual busy worlds and put other areas of their thinking and being to work - their
creative and human qualities - to break habitual thinking and create room for new possibilities,
insights and action.

My exclusive Artful Inquiry coaching and facilitation methodology includes the use of arts-based
and aesthetic ways of working such as drawing, painting, making, digital facilitation cards, and
other such creative methods to prompt and disrupt people out of their everyday patterns of
thinking and invite them into a creative mindset.

If you want to equip people with ideas, methods, strategies, and techniques to help design a
more meaningful and fruitful future for your business, and for themselves, Maverick Minds
coaching is for you.

GUIDELINES FOR CLIENTS

Coaching starts with an initial conversation. We want to understand the people we work with. To
appreciate their aspirations, needs and goals. This is a chemistry check to see if we are a good fit.
Together, we decide the next steps, such as the number, frequency and location of sessions, which
then leads us to a deeper Discovery Session.

© Coaching can be delivered in a neutral space, or | can be situated at your site as a coach-
in-residence (these are customised coaching programs that offer the most appropriate, flexible,
and effective way to engage with your people and business).

© Following any coaching, it is ultimately the client’s responsibility to take action and create change.

© Maverick Minds coaching services should not be treated as therapy, counselling, or training.
They should not be used as a substitute for legal, medical, financial, spiritual advice etc., and
clients should seek professional guidance in these areas as and when necessary.

© As a coach and member of the European Mentoring and Coaching Council (EMCC) and the
Association for Coaching, | adhere to the ethical standards set by the EMCC:
https://www.emccglobal.org/quality/ethics/.
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How You’'ll Benefit

Adding coaching to traditional training and development programs can increase productivity by
88%. Added to that are the gains that are made through improved communication, relationships,
engagement and decision-making.

Individuals, teams, organisations, leaders in large organisations, small business entrepreneurs,
social enterprises, not for profit organisations, creative practitioners and people/organisations in
transition can all benefit from working with a creativity and innovation coach.

Maverick Minds coaching is both reflective and future-focused. Here are some of the ways coaching
can help you, your workforce, and your business.

Shift your thinking and gain a new perspective.

Discover what is important and uncover what is possible.

Identify opportunities and develop a creative mindset.

Identify challenges and work realistically to resolve them.

Gain greater confidence in problem solving and decision-making.

Bring your business venture and projects to fruition.

Bring about positive change for your people, your workplace, and your business.

Improve clarity, presence and focus.

Develop greater self-awareness.
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Team Coaching
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Team coaching helps people connect and shift their thinking to what's important regarding their
personal and professional interactions, communication, and actions.

© Are you effectively and creatively leading and managing uncertainty and complexity across your
organisation with different teams, understanding their different dynamics and priorities?

© How do you consider the range of viewpoints and harness the unique contributions of your team
that creates value?

© Does your business function well through flourishing and challenging times?

I help people consider new ways of thinking and performing as a team. Collectively, people form a
greater appreciation of each other’s unique contribution, including their own.

As a creativity and innovation coach, with a systems-thinking mindset, the art-based theories,
techniques, and methodologies | apply when working with teams ensure that every individual is
considered. Every person is encouraged to use their imagination, engage their natural curiosity, see
existing problems in a new light, and experiment and test ideas - including ideas that are not their
own. This leaves them more open to accepting other people’s ideas and embracing change. It also
means your team can be motivated to bring the right results to the business, while discovering a
sense of wellbeing for themselves.

Through my Artful Inquiry methodology, together we build connection, a sense of belonging and
work toward a state of wellbeing and collective development.

Improve collaboration, cooperation, and commitment - teamwork - by improving people’s trust,
their ability to listen, challenging them, and adding value.
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Coaching for Artists and Creatives

My programs for coaching artists and creators start with you. You are encouraged and supported
to step outside of your usual comfort zone and explore new ways to disrupt and express your
creative practice.

© Are you and your creative business in a holding pattern?
© Do you feel stuck, in a rut, out of your groove and flow and wondering where to next?
© Do you have a great idea, an exciting project, and not sure how to move it to the next stage?

As an artist and creator, you have the passion and motivation for creative production and to live a
creative life is certainly there. But perhaps it's time to try a different kind of creative lens to spark a
way forward or new direction.

Working with me - a practicing artist myself - you'll be equipped with alternative ideas, methods,
strategies, and techniques to help design a more meaningful and purposeful future and generate
helpful working habits that fuel your creative practice and wellbeing.

Drawing on a rich tool kit of creative coaching and facilitation processes such as Practice-Led and
Artful Inquiry, Arts-Based Learning Experiences, Systems Thinking and Systemic Coaching,
Reflective Practice, Provenance, Prototyping, and Appreciative Inquiry, | work flexibly with my
clients to support you to work well, gain clarity and channel your inner creativity.

At all times, | have your artistic mind and the passion you have for your creative and artistic
practice at the forefront, enabling your business to flourish in ways that work for you.

Accelerate your business productivity and self-motivation through rediscovering and
re-energising your artistic flame.
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Individual Coaching

Adopt a curious mindset and flex your imagination with our individual coaching solutions.

Is change on the horizon?

Are you willing to be disrupted and shift your thinking?

Are you ready to take more innovative action in your business and life?

Are you ready for new opportunities and open to create positive change?
If you keep repeating the same things over and over, you are likely to get the same results. How can
we gain new insights into challenging problems?

In my individual coaching sessions, | work in a flexible and creative way. | draw on a range of
coaching methodologies, artistic methods and experimentation that will enable you to dive deep
into what it means to live and work well.

My creative industries, visual arts and design background enables us to use drawing, painting,
making, imagery, digital facilitation cards, being in nature, and other creative approaches to help
shift your thinking and find new ways of being. The aesthetic coaching experience is a holistic
human experience that enhances self-awareness and insight.

Stop struggling to make that shift: it's time to pause, breathe and get creative.

Bring about positive change  Discover what holds you Develop a positive mindset Create the change you
to your day-to-day life back from going forward and manage stress seek in life and business



Testimonials

“I've been working with Cathryn as an executive coach for many years. The benefit and value that |
get from her coaching is her creative mind-set and her ability to take a completely different
perspective on issues. She is open and curious and consistently prompts me with left-field
questions that make me think differently. Her arts-based and aesthetic approach has been
structured so that we work through topics including leadership, creativity and stress management
but is flexible enough to deal with particular issues as they arise. | have found her highly engaging
and our sessions thought-provoking and enriching.”

Partner, BDO

“I had the pleasure of attending a two-part online seminar called ‘Mind Your Creativity’ with Dr
Cathryn Lloyd recently. | had no expectations but hoped to find a way to climb out of the creative
vacuum in which I'd found myself and connect with others. The seminar delivered more than I'd
hoped for, thanks to Cathryn’s extensive knowledge, facilitation skills, and practical experience. By
way of summary, she provided:

A framework for reviewing my practice supported by sound research and reading material
An opportunity to hear others’ stories and reflect on my own situation in a safe environment

Time to reflect, and then a process for working through structured questions and action
planning tools.

Cathryn facilitated an easily flowing conversation within the group, and ably carried every topic
raised, adding her own deep knowledge and extensive experience as a researcher, creative coach,
and practising artist. The latter particularly provided an extra layer of credibility and
understanding. | look forward to a continuing coaching relationship with Cathryn.”

Artist

“The program that was presented by Cathryn really help me map my career path and own my
practice, my identity in the Queensland arts ecology. It helped me articulate and clarify the
providence of my practice. The human centred design used in the delivery is an inside out process
that Cathryn takes us through with careful consideration to each individual's journey and capacity.
| would recommend Cathryn'’s creative inquiry methods to any artist or any organisation who is
serious about being more adaptive and resilient hence more prosperous.”

Artist



Testimonials

“Before | started the Business Leaders Program, | was interested in developing my leadership skills
to cater for my changing role, leading a rapidly expanding team within a growing business. My
coach Cathryn Lloyd guided and supported me by primarily being a sounding board, allowing me to
articulate a variety of issues being faced within the role. Cathryn offered practical advice,
perspective, and strategies to approach the issues discussed. She was also influential with advice
provided during a period of leadership change within the business. As a result of this, | have grown
in confidence in my leadership role and have developed my skills particularly focused on building
strong engagement and leadership structure with others in my team. | would highly recommend
Cathryn to other business leaders looking to build self-belief and find support for the challenges
that leadership can bring. Thanks, Cathryn, for the support you have offered me throughout the
program, in what has been a tumultuous time with a changing leadership landscape within the
business. | look forward to future discussions.”

Principal - Buildings, Inertia Engineering

“[My] aim was to seek expert assistance in how to build on my current knowledge and make that
leap to leadership at an executive level in state government. | liked the way Cathryn let me
influence discussion topics, but it was uncanny how she always had seemed to have been ready for
where | was going in my thoughts and questions. This is the key to her approach that makes it, in
my mind, highly effective. The sessions gave me valuable tools to ask the right questions of myself
and to have the confidence again to accept the leadership challenge and better understand how |
can work better to achieve these.”

Queensland Government
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Start Your Creative
Coaching Journey

Maverick Minds helps people to shift their thinking, connect and create, adapt
and innovate in their unique professional context, to enhance wellbeing and for
business to flourish. We love partnering and working creatively with our clients
in complex and changing environments.

Maverick Minds also offers facilitation services in team development, culture
development and workshop design that will add value to your business, as well
as a bespoke creative-in-residence service.

Get In Touch

LinkedIn:

Testimonials:

CONNECT - - CREATE - - INNOVATE


mailto:cathryn@maverickminds.com.au
https://www.maverickminds.com.au/
https://www.maverickminds.com.au/testimonials/
https://www.linkedin.com/in/drcathrynlloyd/



